	SW Incident Finance Transition Feedback	
Fire Name:    
Outgoing
Team:                                         	Dates:                                           		FSC:                                    		LSC:  
Incoming (or Home Unit Incident Business)
Team:                        	Date:                                 			FSC/IB:                          		LSC:  
	Please provide professional feedback to the last team on vital or recurring issues, not minor one-off occurrences, that can help them grow, improve and train. This checklist isn’t meant for team evaluation. Complete and share this document with the outgoing FSC & LSC. Sections Chiefs should share feedback with their personnel in a timely manner.


	
Finance Section

	☐  1. Inbox clear of old emails
	☐  4. Transition document & meeting

	
	

	☐  2. Inbox tracking spreadsheet used, not Flow
	☐ 5. Issues and unprocessed items identified

	
	

	☐  3. Closed folders in Finance Channel folder 8
	☐  6. Unit logs filed

	
	

	
Procurement Unit

	☐  7. Files complete
	☐  9. Contract resource evals collected & emailed 

	
	

	☐  8. Equipment batch tracker complete
	☐   

	
	

	
Personnel Time Unit

	☐  10. Files complete
	☐  12. Travel completed for FS ADs when possible 

	
	

	☐  11. AD batch tracker complete
	 ☐  

	
	

	
Cost Unit

	☐  13. Cost reports complete
	☐  15. Cost estimates & projections documented 

	
	

	☐  14. Aviation records filed
	☐  

	
	

	
Compensation / Claims Unit

	☐  16. Claims resolved or open claims identified
	☐  18. Approved S#s requested & transmitted

	
	

	☐  17. Claim logs complete
	 ☐  

	
	

	
Logistics Section

	☐  19. Logistical resources tracked, documented with STs, returned (unoperated equip, NERV pool rental vehicles, portable toilets / hand wash, UTVs, computer rentals)
	☐  22. Utilities disconnected, discontinued, or those still needed identified to host unit (phone or DSL lines, satellite service, trash removal, dumpster rental)

	
	

	☐  20. Pre-use and post-use inspections completed for all contract equipment
	 ☐  23. Supply unit returned items to cache and provided records in FireNet

	
	

	☐  21. LUAs complete with STs, pre & post pics, final inspections, open LUAs identified to host
	☐  24. Accountable and durable property was tracked and returned to host unit
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